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Statement of
Purpose
The purpose of this five year strategic plan is to create a pathway
outlining the goals, abstract guideposts and tangible indicators which will
serve as the means for evaluating the completion of key initiatives over
the next five years. As a comprehensive plan, this document; reengages
our mission, establishes a new vision and pillars for the future, and
introduces a Strategic Scorecard and Board Assessments as a means of
evaluating the success achieved in the next five years. 

Mission
Statement
Midland Community Theatre (MCT) serves as a leader for theatre
education and artistic excellence in West Texas. At MCT, it is not enough
to just “put on a show”. It is vital we engage the community we share.
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Vision
Statement
5-Year Vision: Building on Our Legacy, Inspiring the Future
Over the next five years, Midland Community Theatre will strengthen its
role as a cornerstone of creativity, education, and connection within our
community. Guided by our four pillars—Educational Impact, Artistic
Excellence, Stewardship, and Community & Belonging—we will expand
educational opportunities that nurture curiosity and lifelong learning,
pursue artistic excellence that inspires audiences and participants alike,
steward our resources and heritage with integrity, and develop a culture
of belonging that reflects and uplifts the entire community. Together,
these guiding principles form the foundation for MCT’s next chapter—one
that honors our 80-year legacy while boldly embracing innovation,
inclusion, and the transformative power of theatre.



EDUCATIONAL
IMPACT

ARTISTIC
EXCELLENCE

STEWARDSHIP COMMUNITY &
BELONGING 

Pillars of
Purpose
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Educational Impact: Learn & Grow

We believe that theatre is both a communal and educational
experience that nurtures creative talents on stage, behind
the scenes, and in the audience. Through educational
outreach and hands-on participation, theatre breaks down
barriers, fosters empathy, builds confidence, and imparts life
skills that extend far beyond the stage—encouraging lifelong
curiosity and learning for all ages.

Artistic Excellence: Create with Passion

Guided by a professional staff and in collaboration with our
community, we pursue the highest standards of artistic and
production quality. Through innovation, professional
development, creative rigor, and bold artistic choices, we
seek to inspire audiences and participants alike while
honoring the craft and evolving traditions of the theatrical
arts.
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Stewardship: Honor the Past, Shape the
Future

We are dedicated to honoring MCT’s rich legacy while
responsibly shaping its future. Through transparent
leadership, sound financial management, and thoughtful
growth, we ensure that MCT continues to serve the evolving
needs and interests of our community for generations to
come.

Community & Belonging: Connect and
Celebrate
We create theatre for the community, by the community,
and representative of the entire community. We value the
contributions of all who share their time, talent, and treasure
to make theatre possible. With a commitment to inclusion,
respect, and diverse representation, we strive to foster an
environment where every individual feels seen, valued, and
connected—united through the shared experience of
storytelling.



New Modern Website
A new, modern looking, website will be key in cultivating
audiences. Building a new site “from the ground up”, will help
draw new audiences through the dissolution of an outdated
webpage. Rather than “fixing” an old site, long time volunteers
and patrons will see both their and our commitment to a lively
MCT represented through imagery celebrating the past while
looking to the future. Our website will be a testament to theatre
as a living-breathing form, challenging the perception of
performing arts as a thing of the past.

PAGE 6Targeted and
Strategic
Objectives

Renovation and Revitalization of the Yucca
Develop and initiate a plan for the Yucca that establishes a long-
term home for Summer Mummers and the ability to use the
facility year-round as a performing arts venue. The plan must
include a capital campaign to fund: (a) rehabilitation of the
building’s structure, exterior, and utilities; (b) major upgrades to
its technical theater systems; and (c) interior modifications
tailored to the operational needs of Summer Mummers—
including regular floor cleaning and flushing—while ensuring the
space remains adaptable for broader community use throughout
the year. The campaign should, if feasible, also provide for a
maintenance endowment to support ongoing preservation and
upkeep. The renewed Yucca will stand as a lasting expression of
MCT’s spirit and its legacy of theater past, present, and future.



A Fundraising Plan to Instruct the Future
 Develop a fundraising plan that focuses on matching the needs
of the theatre with shifting giving patterns. Created with and led
by the Business and Development Director, this plan will focus on
the sustainability of current and longtime partnerships, while
targeting new businesses and individuals in the ever changing
landscape of the Permian Basin. This will entail finding or
recruiting an individual from the Board of Governors who has the
ability to serve as a point person in establishing connections
which are new to the theatre or under-utilized. Monitoring
changing trends of giving both nationally and locally will be
integral to the plan, as the unique infrastructure of the Permian
Basin Giving Infrastructure buoys against traditional market
shifts. Leveraging MCT’s standing at both the state and national
level to solicit representative grant dollars opens an under-
utilized revenue stream created by targeted educational
programming.
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Board and Staff Development Initiatives for
Continued Growth on a Strong Base

Board and staff alike will pursue intentional growth initiatives
designed to foster personal development, cultivate new skills,
and more fully leverage individual talents in service of the
organization. A formal board orientation will be developed and
implemented for all new members elected to the Board of
Governors, ensuring clarity of role, alignment with mission, and a
strong foundation for governance. To further strengthen
leadership cohesion and strategic alignment, an annual board
retreat will be held in conjunction with the Annual Meeting,
providing focused opportunities for board development,
reflection, and forward planning. In parallel, an annual staff
development workshop will be instituted to support team-based
learning, collaboration, and organizational cohesion. Additionally,
a dedicated budget line item will be established to support
individual staff members in pursuing role-specific continuing
education, ensuring the organization remains current with
evolving industry standards and best practices.
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Volunteer Development, Empowering the
Community we Serve

A shifted focus on volunteer engagement will begin with Adult
Education programs that will stretch beyond community
involvement, to develop community leadership. Classes that
teach the organizational standards as well as introductory skills,
will assist staff in developing new directors, stage managers,
designers, and technicians. Once empowered with the skills to
lead both technically and interpersonally, volunteers will be able
to imprint their identity onto the productions in which they
participate. Staff will be enabled to serve as a quality control, but
allow new trained and confident artists to develop within the
greater community.



I. Orientation Experience Overview
Timing & Format

Conducted within the first 60 days of board appointment
Combination of in-person session(s), digital materials, and guided conversations
Paired with a board mentor for the first year of service

Orientation Objectives
Ground new members in MCT’s mission, vision, and pillars
Clarify governance roles, responsibilities, and expectations
Foster meaningful relationships among board members and staff
Connect board service directly to strategic objectives and long-term sustainability

II. Orientation Session Agenda (Suggested Outline)
1.Welcome & Opening Context

Board Chair and Executive/Artistic Leadership welcome
Overview of MCT’s legacy, current landscape, and future aspirations

2.Mission, Vision & Pillars in Practice
Review of Mission Statement and 5-Year Vision
Discussion of the four Pillars of Purpose and how they guide decision-making
Connection between pillars and current strategic objectives

3.Governance vs. Management
Role of the Board of Governors
Role of staff leadership
Shared partnership model and boundaries

4.Strategic Plan Overview
Summary of the five-year strategic plan
Key targeted objectives and board accountability
Strategic Scorecard and assessment tools

5.Fiduciary Responsibilities
Duty of care, loyalty, and obedience
Financial oversight and budget literacy
Legal and ethical responsibilities

BOG
Orientation
Framework
The Board of Governors Orientation is designed to ensure that every new
board member enters service with clarity, confidence, and a shared
understanding of Midland Community Theatre’s mission, culture, and
strategic priorities. This orientation aligns governance practices with MCT’s
five-year strategic plan, equipping board members to serve as informed
stewards, ambassadors, and partners in advancing the theatre’s vision.
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6.Board Culture & Engagement
Expectations for participation, preparation, and attendance
Board norms, values, and decision-making practices
Ambassadorship and community presence

7.Committee Structure & Service
Overview of standing and ad hoc committees
Committee goals aligned with strategic priorities
Individual committee assignments and expectations

8.Philanthropy & Advocacy
Board role in fundraising and donor stewardship
Personal giving expectations
Leveraging networks in support of MCT’s mission

9.Q&A and Reflection
Open discussion
Initial reflections and next steps

III. Board Orientation Packet Contents
The Board Orientation Packet serves as both a reference guide and a practical toolkit. It
should be provided in both digital and printed formats.
A. Foundational Governance Documents

Articles of Incorporation
Current Bylaws
Board Policies and Governance Manual
Conflict of Interest Policy (with signed acknowledgment)
Code of Ethics / Board Member Agreement

B. Strategic & Organizational Context
Five-Year Strategic Plan (current edition)
Mission, Vision, and Pillars of Purpose
Strategic Scorecard overview
Recent annual report
Organizational history and legacy overview

C. Roles, Responsibilities & Commitments
Board Member Role Description
Annual commitments and expectations

Meeting attendance
Committee service
Financial support and fundraising participation

Term limits and reappointment process
Board evaluation and self-assessment practices

BOG
Orientation
Framework
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D. Committee Information
Current committee structure and charters
Committee goals aligned to strategic objectives
Committee chair contacts
Assigned committee placement for the board member

E. Financial & Operational Overview
Current operating budget
Most recent audited financial statements
Overview of revenue streams and fundraising strategy
Capital initiatives and long-term financial outlook

F. Leadership & Contact Information
Board of Governors roster with terms and roles
Staff leadership directory
Committee chair list
Key external partners and stakeholders

G. Programming & Community Impact
Current season overview
Education and outreach programs
Volunteer engagement structure
Community partnerships and affiliations

H. Practical Tools & Resources
Annual board calendar
Meeting schedule and format
Glossary of common theatre and organizational terms
FAQ for new board members

IV. Onboarding & First-Year Integration
Assignment of a board mentor
Check-in meetings at 3, 6, and 12 months
Encouraged attendance at performances, education programs, and community events
Participation in annual board retreat and strategic alignment session

V. Continuous Board Development
Annual board retreat aligned with the Annual Meeting
Ongoing governance education opportunities
Periodic review of orientation materials to ensure alignment with evolving strategic
goals

VI. Strategic Plan Alignment Statement
The Board of Governors Orientation is a foundational component of MCT’s commitment to
Stewardship, Community & Belonging, and long-term organizational health. By
intentionally onboarding and developing board leadership, MCT ensures informed
governance, stronger advocacy, and continuity of mission in support of its artistic,
educational, and community-focused objectives.

BOG
Orientation
Framework
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I. Retreat Overview
Timing & Frequency

Held annually, ideally in alignment with the Annual Meeting
Scheduled at a natural transition point (new board year, officer elections, or season
launch)

Format
Half-day or full-day facilitated retreat
Combination of structured discussion, breakout work, and reflective exercises
May include staff leadership participation for designated sessions

Core Outcomes
Shared understanding of strategic priorities and progress
Strengthened board relationships and trust
Clear governance focus for the coming year
Alignment between board work, committee goals, and staff leadership

II. Retreat Agenda Framework
1. Welcome & Setting the Tone

Opening remarks from Board Chair
Review of retreat purpose and desired outcomes
Brief reflection on MCT’s legacy and current moment

2. Mission, Vision & Pillars Revisited
Re-grounding in MCT’s Mission and 5-Year Vision
Reflection on the four Pillars of Purpose:

Educational Impact
Artistic Excellence
Stewardship
Community & Belonging

Guided discussion: How are these pillars showing up in our decisions and behaviors?

BOG Annual
Retreat  
Framework
The Annual Board of Governors Retreat serves as a strategic pause and
recalibration point for Midland Community Theatre’s leadership. It is designed
to strengthen board cohesion, deepen strategic alignment, and ensure that
governance practices actively support MCT’s mission, vision, and five-year
strategic objectives. The retreat reinforces the board’s role as stewards of
MCT’s legacy and architects of its future.
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3. State of the Theatre
Leadership overview (Executive, Artistic, or Managing leadership)
Highlights and challenges from the past year
Snapshot of audience engagement, education impact, volunteer involvement, and
community presence
Framing the opportunities ahead

4. Strategic Plan Progress & Scorecard Review
Review of five-year strategic objectives
Strategic Scorecard update: wins, gaps, and lessons learned
Discussion of indicators of success and emerging risks
Board reflection on where governance attention is most needed

5. Governance Effectiveness & Board Self-Assessment
Review of board roles and fiduciary responsibilities
Summary of board assessment results (if applicable)
Discussion topics may include:

Board engagement and participation
Committee effectiveness
Relationship with staff leadership
Culture, communication, and decision-making

6. Committee Alignment & Priorities
Breakout by committee or cross-functional groups
Review committee charters and strategic alignment
Identify 2–3 priority goals for each committee for the coming year
Clarify support needed from staff or fellow board members

7. Stewardship & Sustainability Focus
Financial overview and long-range outlook
Discussion of fundraising strategy and board participation
Capital initiatives and long-term asset stewardship (e.g., facilities, legacy programs)
Board role in advocacy, donor engagement, and community trust

8. Community, Belonging & Board Culture
Reflection on board diversity, representation, and inclusion
Discussion on how the board models belonging and respect
Board members as ambassadors within the community
Identifying opportunities to strengthen relationships with audiences, volunteers, and
partners

BOG Annual
Retreat  
Framework
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9. Looking Ahead: Board Priorities & Commitments
Identification of 3–5 board-level priorities for the coming year
Alignment of priorities with strategic objectives
Individual board member reflection on personal contribution and growth

10. Closing Reflection & Next Steps
Summary of key takeaways and decisions
Confirmation of committee goals and timelines
Retreat evaluation and feedback
Closing remarks and shared appreciation

III. Pre-Retreat Preparation
To ensure productive use of retreat time, board members should receive materials in
advance, including:

Retreat agenda and objectives
Strategic Plan and Strategic Scorecard
Annual financial overview
Board self-assessment summary (if applicable)
Committee reports or briefing documents

IV. Post-Retreat Follow-Up
Written summary of retreat outcomes and decisions
Updated committee work plans
Integration of priorities into board calendar
Accountability check-ins at regular board meetings

V. Strategic Plan Alignment Statement
The Annual Board of Governors Retreat is a key mechanism for ensuring disciplined
stewardship, adaptive leadership, and strategic continuity. By dedicating intentional time
for reflection, assessment, and alignment, MCT’s Board of Governors strengthens its ability
to guide the organization in service of artistic excellence, educational impact, and
meaningful community connection.

BOG Annual
Retreat  
Framework
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Board
Assessment
Questionnaire
The Board Assessment Questionnaire is designed to support thoughtful
reflection and continuous improvement in board governance and
effectiveness. It provides an opportunity for individual board members to
evaluate current practices, identify strengths, and highlight areas for growth
as the organization moves forward. The results will help inform board
development priorities, guide future planning, and ensure the board remains
aligned with its mission, responsibilities, and strategic goals. All responses will
be reviewed in aggregate to encourage open, honest feedback and
constructive dialogue.
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Board Self-
Evaluation
The Board Self-Evaluation is intended to encourage personal reflection on
each member’s individual service to the Board of Governors of Midland
Community Theatre. This evaluation provides an opportunity to thoughtfully
assess one’s dedication, effectiveness, preparedness, and overall
commitment to fulfilling the responsibilities of board service. By reflecting on
individual contributions, engagement, and alignment with the organization’s
mission and values, board members can identify personal strengths as well
as areas for growth. The collective insight gained from these self-evaluations
will support a stronger, more accountable board culture and reinforce a
shared commitment to excellence in governance.



Balanced
Strategy
Scorecard
The Balanced Strategy Scorecard serves as a strategic
management tool designed to translate organizational priorities
into clear, measurable action. By addressing key focus areas
including financial health, community awareness, mission impact,
governance, and leadership, the scorecard provides a holistic
view of organizational performance and progress. It establishes
defined action items with corresponding metrics, target timelines,
actual completion dates, and assigned ownership, ensuring
accountability and transparency at every level. Used consistently,
the scorecard supports informed decision-making, tracks
progress toward strategic goals, and helps align board and staff
efforts with the long-term vision of Midland Community Theatre.
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Midland Community Theatre. 2025 Balanced Strategy Scorecard, Adopted

Mission

Community
Awareness

Financial Health

Goveranance and
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Program
Expansoin

Leadership

Program
Investigation

Conscious
Goveranance

Financial
Sustainability

Marketing
diversification

Revenue
Diversification

Program
improvement

Program analysis

Action Items

Expand programming

Oversight of investments

Analyze Board functionality

Increase contributed revenue

Strengthen relationships with
individual donors

Oversight of financial position

 Seek new, diverse volunteers as
needed

New Board member orientation

Generate media attention for the
Theatrical Performances

Continue Development of Annual
Fundraising Event

Seek ways in which MCT can serve
our community and investigate
possible programs

Determine desired areas of
expertise for new Board members;
be intentional in building Board
diversity

Ensure organizational priorities are 
achieved

Implement Strategic Framework, 
Strategic Action Plan, and Balanced 
Scorecard

Oversight of Executive Director

Have a presence in community
events to communicate MCT’s
existence and service to the
community

Strengthen relationship with local 
media to further raise MCT’s overall 
profile

Analyze Changes in Programming to
understand impact

Measures

Ensure budget growth keeps
pace with program

Analyze financial status of 
investments and impact

Participation in local events,
speaking opportunities, Tree
Lighting etc.

Increased contact with donors

Establish audition dates;
communicate artist needs
through print, community and
social media/word of mouth

Increased contributed revenue
realized

Plan event

Op-ed in newspaper, build
relationships with newspaper,
Radio, and TV representatives,
Participate in regular interviews

website, social media, 
newspapers, Radio, TV

Compile and analyze evolution of
all MCT programs

April

October

October

Meet with representatives of
organizations and others; discuss
and brainstorm holes in
community arts programming

August

Develop new programming to fill October
MCT’s facility schedule and 
optimize potential revenue

December

December

Educate new Board members
about MCT and their roles and
responsibilities

January

Board assessment; self- 
assessment

December

Use Board matrix to determine 
potential new members; 
encourage all Board members to 
seek new members
Review Board & committee roles December
and responsbilties

September

Assess FY26, and create Action 
Plan for FY27 in alignment with 5 
year strategic Plan

Ex Dir performance review 
including goals and 
salary/benefits

October

December

Target month
2026
November

April, Aug, Dec

April, Aug, Dec.

June, December

June, December

Revised Month
(if Neccesary)

Completion
Month 2026

Owner

Mar Dir/Ex
Dir/Board
members

Mar Dir/Ex
Dir/Board
members

Board Pres/Ex
Dir/Gov Chair

Exec Dir/Assoc
Dir/Ed Dir

Exec Dir/Assoc
Dir/Ed Dir/Fac
Man

Gov Committee
Chair

Gov Committee 
Chair/Exec 
Dir/Board Pres

Gov Committee
Chair

Gov Committee 
Chair/Exec Dir

Mar Dir/Ex
Dir/Board
members

Exec Dir/Assoc 
Dir/Ed Dir/Board

Exec Dir/Assoc
Dir/Mar Dir/Vol
Coordinator

Board Pres/ Exec
Comm/Board

Treasurer/Ex
Dir/Busi and Dev
Director
Treasurer/Ex 
Dir/Busi and Dev 
Director
Treasurer/Ex 
Dir/Busi and Dev 
Director
Treasurer/Ex 
Dir/Finance Comm

Treasurer/Ex 
Dir/Finance Comm



Current and
Future
Organizational
Chart

PAGE 19

Current Org Chart

Future Org Chart



Rooted in
Community.
Growing
Artists.
Inspiring the
Future.
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